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Read the instructions carefully and adhere to the same.

Please mention your DDE ID No., date of the exam, name of the programme
& subject on the Answer Sheet and the Additional Answer Sheets, if any.
The questions to be interpreted as given and no clarification can be sought
from the Invigilator.

Clearly indicate the question numbers while answering them. Answers
without question nhumbers / wrong question numbers will not be evaluated.
Write the answers clearly and neatly. Answers in illegible handwriting will
not be taken into consideration.

Candidates are prohibited to carry phones or any other electronic devices,
books, material etc. in the Examination Hall.

Copying is strictly prohibited and is considered as a serious academic mis-
conduct and the University will take action as it deems fit.

Section — A

Answer FIVE questions out of SEVEN questions and each question carries 10
marks. (5 x 10 marks = 50 marks)

1.

“The corporate form of organization that separates ownership from management,
the growing complexities in managing the activities of an organization, and the
development of an organized body of systematic knowledge of management are
essential factors responsible for raising management to the status of a distinct
profession.” In light of the above statement, explain the concept of management
as a profession and different approaches and theories of management.



Planning is the most basic managerial function and is all-encompassing in
nature. Discuss the advantages, limitations and components of planning.

What are the different theories of organization? Explain the benefits of organizing
and types of organizational structures.

. What is Departmentation? Explain its principles, process and patterns used in

departmentation.

Define directing and what are its characteristics? Explain the concept of direction
through motivation. Describe the objectives, significance and different theories of
motivation.

What are the nature and functions of leadership? What are the different styles,
skills and attitudes of leaders?

“In management, the functions of planning, organizing, and directing set the
pace, while control ensures that results are achieved in line with the goals and
objectives decided by the manager.” Explain the concept of control, its
characteristics and importance. What are the pre-requisites of a good control
system?

Section — B

Answer FOUR questions out of SIX questions and each question carries 05
marks. (4 x 5 marks = 20 marks)

mmoowp

Principles of Planning

Vertical and horizontal co-ordination
Process of Control

Methods of training

Intrinsic and Extrinsic motivation
Transformational Leadership



